PRIORITY TITLES AND DESCRIPTIONS

Title:  COMMODITY BUYING PATTERNS

Description:

· Shop Vendors for discounts

· Perform High Object Code Spending Analysis

· Identify Vendors in top ___ Object Codes

· Review top vendors to see if they have agency Purchase Agreements/Contracts

· Analyze Vendor Self Reports for more detail of commodities

Priority:
1
Quadrant: BPR #3

VENDOR PARTNERING/COMPUTERS

Description:

· Establish establishing partnerships with Vendors

Priority:
6
Quadrant:  BPR #4

VENDOR PARTNERING/OFFICE SUPPLIES

Description:

· Establish establishing partnerships with Vendors

Priority:
8
Quadrant:  BPR #4

VENDOR PARTNERING

Description:

· Establish establishing partnerships with Vendors

· Establish Vendor Performance Measuring Systems

Priority:
10
Quadrant:  BPR #3

GOVERNMENT PARTNERING

Description:

· Explore establishing partnerships with Political Subdivisions

· Explore establishing partnerships with other States

· Explore establishing partnerships with Higher Education & Other State Agencies

· How much does the state and political subs use GSA Purchase Agreements

Priority:
6
Quadrant:  BPR #4

BEST PRACTICES

Description:

· Compare Colorado Purchase Agreements to Best Practices

· Compare Procurement Codes to Best Practices

· Explore World Class Procurement Systems

Priority:
3
Quadrant:  BPR #4

ON-LINE AUCTION

Description:

· Look at On-Line Auction Opportunities

Priority:
12
Quadrant:  Tech #1

FREIGHT PRICE AGREEMENTS

Description:

· Look into Freight Issues (within and outside state) 
Priority:
9
Quadrant:
BPR #2

ECONOMIZE WAREHOUSES

Description:

· Are there any state owned commodity warehouses

Priority:
10
Quadrant: BPR #3

COMMODITY STANDARDS / PURCHASE PLANNING

Description:

· Identify the potential/value for setting standards for certain like commodities

· Explore uniform commodity planning process

Priority:
5
Quadrant:  BPR #3

TRAINING

Description:

· Explore Training Potential for Professional Procurement Development

Priority:
4
Quadrant:  BPR #4

DATA SYSTEMS

Description:

· Explore Data Collection Systems

· Explore Mandatory use of commodity codes

Priority:
2
Quadrant:  Tech #3

BUY-COLORADO
Description: 
· Resident Bidder Preference

Priority:
13
Quadrant:  BPR #1
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