CRITERIA FOR PRIORITIZING PROJECTS

Importance Critera
Project

COMMODITY BUYING PATTERNS
Project

VENDOR

PARTNERING/

COMPUTERS
Project

VENDOR

PARTNERING/

OFFICE SUPPLIES
Project

VENDOR

PARTNERING
Project

GOVERNMENT

PARTNERING

Business need


To know what the State buys, who the State buys from and the $ volume and create a process to periodically analyze patterns
Document the cost benefits, establish a plan and implement a vendor partnership program
Document the cost benefits, establish a plan and implement a vendor partnership program
Document the cost benefits, establish a plan and implement a vendor partnership program
To leverage buying power for higher discounts and improve dialogue with other political entities

Benefits (e.g., savings, process effectiveness, customer service)


To research leveraging buying power for higher discounts
Responsiveness and quality of service from vendors and cost savings
Responsiveness and quality of service from vendors and cost savings
Responsiveness and quality of service from vendors and cost savings
To leverage buying power for higher discounts

Other Urgency

(e.g., to legislature this session; compliance issues)
To build a base for future strategic planning
Minimal
Minimal
Minimal
Minimal

Total for % of Importance








Difficulty Criteria






Resources (labor and money)


Detail work intensive 
Minimal because relationships are defined
Medium to low – quantity of vendors  to consider determines labor and $ resource
Detail work intensive 
Minimal 

Time (research, development, 

implementation)


R&D Only – Time intensive ongoing for this phase
Medium to low --  because relationships are defined
Medium – quantity of vendors  to consider determines time resource
Time intensive
Minimal

Other hurdles

(political issues, existing legislation, goes against the culture)


Minimal


Could create political vendor issues 
Could create political vendor issues
Could create political vendor issues
Minimal



Total for % of difficulty








Note: the team should decide on options for rating, such as a 1-10 scale, lo-medium-hi, etc.

Importance Critera
Project

BEST

PRACTICES
Project

ON-LINE

AUCTION
Project

FREIGHT

PRICE AGREEMENT
Project

ECONOMIZE WAREHOUSES
Project

COMMODITY STANDARDS / PURCHASE PLANNING

Business need


Establish the most efficient,  effective and responsive procurement statutes, rules, practices, standards and policies 
To broaden vendor base for certain acquisitions, decrease turnaround time and increase competition
To provide better delivery of commodities and reduce the overall costs of commodities that now include freight charges
Reduce need for tying up assets in storage of commodities
To make easier ordering, to make easier to support, to enhance buying leverage

Benefits (e.g., savings, process effectiveness, customer service)


For savings, process effectiveness and customer service
Realized discounts and reduced procurement cycles
Just in time delivery, reduction of costs, reduction of warehousing
Potential cost savings in infrastructure costs
Reduce costs and streamline processes

Other Urgency

(e.g., to legislature this session; compliance issues)
Minimal
Creates paradigm shift in how State does business 
None
Minimal
Correlate with budget cycles

Total for % of Importance








Difficulty Criteria






Resources (labor and money)


Medium to low – involves research of other states’ and large companies’ procurement practices
Medium to low – this requires identifying the “How To Do” and the pitfalls
A subject matter expert in freight negotiations is needed
Medium -- A subject matter expert in storeroom analysis is needed
Medium because diversity of areas to consider for standards

Time (research, development, 

implementation)


Medium
Medium to low – minimum of 6 months elapsed time to implement
6-9 months elapsed time
1 ½ to 2 years elapsed time
Medium because diversity of areas to consider for standards

Other hurdles

(political issues, existing legislation, goes against the culture)


Legislative and political changes
Potential resistance from both the vendor and buyer communities.  Significant learning curve and validation processing.
Effective implementation depends on the expiration schedule of existing price agreements
Potential for severe political and culture impact(e.g., displacing state employees, new acquisition routines and new acquisition delegations)
Intra and inter agency control issues – political

Total for % of difficulty








Note: the team should decide on options for rating, such as a 1-10 scale, lo-medium-hi, etc.

Importance Critera
Project

TRAINING
Project

DATA SYSTEMS
Project

BUY-COLORADO





Business need


To make sure we have the best knowledge base to do business from
To know what the State buys, who the State buys from and the $ volume
To foster economical growth



Benefits (e.g., savings, process effectiveness, customer service)


Personnel development and retention.  Continued positive evolution of procurement strategies
To leverage buying power for higher discounts
Potential benefits may include building tax base, building economy, retaining state dollars in state



Other Urgency

(e.g., to legislature this session; compliance issues)
Critical to maintain compliance with best practices
To build a base for future strategic planning
None



Total for % of Importance








Difficulty Criteria






Resources (labor and money)


Requires dedicated funding and commitment
Detail work intensive 
Medium to low



Time (research, development, 

implementation)


Ongoing
Time intensive ongoing 
R&D Only – Potentially time intensive



Other hurdles

(political issues, existing legislation, goes against the culture)


Joint Budget Committee and Executives
Political and cultural impact


Contrary to global economic theory and has potential harm to Colorado businesses doing business in other states



Total for % of difficulty








Note: the team should decide on options for rating, such as a 1-10 scale, lo-medium-hi, etc.
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