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During the Department of State's FY 2011-12 figure-setting presentation, Joint Budget Committee
(JBC) staff recommended to reduce the appropriations for the Personal Services line items in the
Administration and Information Technology Services divisions.  The recommendation was based
on what appeared to be significant prior year reversions.  The Joint Budget Committee approved
staff's recommendations, which are reflected in the following table.

Staff Recommendation, Administration and Information Technology Reversions, FY 2011-12

(Included in the February 9, 2011 presentation to the Joint Budget Committee, p.12)

Department Request Staff Recomm. Difference

Cash Funds FTE Cash Funds FTE Cash Funds FTE

Administration

Personal Services (incl. POTS) ($162,394) (3.5) ($469,551) (2.6) ($307,157) 0.9

Operating Expenses (3,325) (90,840) (87,515)

Information Technology

Personal Services 0 0 (925,750) (1.6) (925,750) (1.6)

Total ($165,719) (3.5) ($1,486,141) (4.2) ($1,320,422) (0.7)

Staff's analysis for the two Personal Services line items used incorrect numbers for the
FY 2009-10 actual expenditures.  Therefore, staff's recommendation to reduce the
appropriations for the two Personal Services line items was based on inaccurate data.  The
FY 2009-10 actuals only included the base personal services expenditures, and did not include the
entire expenditures for these two line items.  The attached FY 2009-10 "Position and Object Code
Detail" documents illustrate staff's error and the correct numbers that should have been used to
calculate the correct FY 2009-10 actual expenditures.  
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Using the incorrect numbers for the FY 2009-10 actuals distorted the reversion amounts in staff's
analysis.  If staff's analysis had used the correct FY 2009-10 actual numbers, the resulting
recommendation would have been significantly different.  Staff's errors applied only to the
Administration and Information Technology Personal Services line items.  This memo does not
apply to the recommended reductions for the FTE or Operating Expenses line item.

Difference in Calculations, Based on the Corrected FY 2009-10 Actuals

Initial Recomm
(Feb. 9, 2011)

Corrected
Calculation

Revised
Recommendation. Difference

Administration

Personal Services ($469,551) $302,321 $0 $469,551

FTE (2.6) (2.6) (2.6) 0.0

Operating Expenses (90,840) (90,480) ($90,480) $0

Information Technology

Personal Services ($925,750) ($165,709) ($165,709) $760,041

FTE (1.6) (1.6) (1.6) 0.0

Staff notes the following:

‘ The Secretary of State submitted a budget amendment in January, 2011 to reduce the
Administration, Personal Services line item by $137,409 cash funds and 3.5 FTE for
FY 2011-12.  This memo does not address this budget amendment or any other
variables that could have impacted staff's recommendations during the FY 2011-12
figure-setting presentation.

‘ The following table reflects the revised total line item appropriations based on staff's
corrected calculations.  These numbers account for statewide common policies such as the
1.5 percent vacancy savings.

Corrected Total Line Item Appropriations

Initial Recomm
(Feb. 9, 2011)

Corrected
Calculation Difference

Administration

Personal Services $5,170,680 $5,640,231 $469,551

FTE 91.4 91.4 0.0

Operating Expenses 600,045 600,045 $0

Information Technology

Personal Services $2,093,894 $2,853,935 $760,041

FTE 29.5 29.5 0.0






